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Community 
Based Forest 
Management

➢ Ownership of forest 
resources to 
community

➢ Management and 
conservation 
responsibilities

➢ Profit of wood 
products to 
community

➢ Value to the Forest

Forestry and Value Chains Development Programme, FORVAC



Approaches 
to value 

chain 
development

• Supporting community as a 
whole to sell sustainable wood / 
charcoal 

• Community level micro 
entrepreneur support (forest 
related businesses), processed 
wood products, NTFPs

• Engage with national level 
private sector for working on the 
value chain from demand side 
towards the community

Demand 
oriented 
approach

Higher 
quantities/ 

volumes

Quality 
developed  

as per needs 
in the 

market

True 
collaboration 
with buyers in 

producer 
capacity 
building

Inclusive 
approach in 

the 
community 

level



Forestry and Value Chains Development 
Programme, FORVAC
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